
 





 

 

 

Here are some 

“plays” you can run 

each day to be a 

better servant leader. 

SERVANT LEADER “GAME PLAN” 

Daily Play Daily Play Daily Play Daily Play Daily Play 
Manage by walking around 

(MBWA) two times each day. 

Your objective is to have 

meaningful conversations. 

Provide feedback: I liked how 

you ____. Next time you might 

try _____. 

 Discuss the values and their 

relevance to what’s happening 

in the moment. 

Get to know them and their 

family by asking questions and 

listening.  Share a little about 

yourself so they get to know 

you. 

Catch ‘em doing something 

nearly right and provide praise 

or a coaching tip to make them 

even better. 

Post the company’s vision, 

purpose, and values 

statement at your site. 

Post on the office wall. Post in the truck. Post in the break room. Post in the bathroom. Hand out a copy with 

paychecks. 

 

Hold employee meetings to 

explain accountability to the 

company’s vision, purpose 

and values statement. 

Discuss the values at EVERY 

meeting. 

Post the manager “To Do” list.  

Ask employees add to the list. 

Report back what you did.      

“You said it.  We did it.” 

Share examples of what it 

would look like to demonstrate 

the values. 

Share why each value is 

important to the business, our 

customers, our employees, and 

the company. 

Recognize employees 

demonstrating the values. 

Get to know your people and 

what matters to them. 

Have a “Take-10 Check In” 

coffee talk with each direct 

report once a month. Ask: 

“What’s the most important 

thing we can chat about?” 

Ask: “What can I do for you?” 

Ask: “What are you working on 

and how can I help?” 

Ask: “What’d you do for fun this 

weekend?” Listen and let it be 

their moment… 

Ask: “Tell me a little about what 

else you’d like to be doing 

around here and how I can 

help.” 

 Ask: “How is your family 

doing?”  Put spouse and kids 

name, birthdates, in your 

calendar. 

Catch your people doing 

something right! 

Say, “I like it when you _____.” Have on hand and distribute $5 

gift cards when you see them 

doing it right. 

Write a personal note 

explaining why you appreciate 

what they did. 

Don’t assume that “they should 

know what is right.”  Tell 'em! 

Show ‘em!  Watch ‘em!  

Catch ‘em catching others 

doing something right!  Now, 

that’s team work! 

Hold employee meetings – 

explaining accountability to 

District Vision, Purpose and 

Values Statement 

Share examples of how 

following the VPV helps the 

business results. 

Share example s of how NOT 

following the VPV hurts the 

business. 

Ask; “If you were king for a day, 

what would you change around 

here to better connect with our 

VPV and why?” 

Set standards/vision around the 

values. i.e. Service = “This is 

the year of no zeros on Tooty 

service calls.” 

Establish and follow-up with 

accountability systems – 

complaint log, district 

scorecards,  checklists, etc. 

Read Your Leadership 

Legacy by Martha Brooks 

and share what you learned. 

Dare to Drive the Dream  

Commit to your vision!  Keep 

talking about it. 

Dare to be a Person, not a 

Position.   

Demonstrate respect for 

everyone around you. 

Dare to Connect with People  

Ask questions to explore what 

others are thinking. 

Read The Secret by Ken 

Blanchard and Mark Miller 

S.E.R.V.E 

Read Leading at a Higher Level 

by Ken Blanchard. 

Be flexible in your management 

style. 

Leave time in every meeting 

to give employees a chance 

to give you their “to do” list. 

Ask, “What can we do to make 

it better?”     

Ask, “What can I do to help you 

accomplish your goals?” 

Report back.   

Here’s what we were able to do 

after your suggestion to ______ 

last week. 

Report back.   

Here’s why we were NOT able 

to do that was suggested last 

week. 

Ask, “What are you working on 

this week that will make you 

and our District better?” 

Ask, “What did you accomplish 

last week?” and “What do you 

need my help with this week?” 

Incorporate S.A.F.E.  

3-Minute coaching as part of 

your everyday leadership 

style.  Remember to say 

Thank You! 

After observing say: I just saw 

you ___.  That was great 

because ____.  I appreciate 

knowing that I can count on you 

to keep it up. 

After observing, Ask then Tell. 

I just saw you ___.  Why did 

you do it that way?  (listen)  

Here’s what I’d like to see from 

you next time… 

Ask; What ideas do you have to 

possibly solve this problem? or 

What else can we try? or Who 

should we run this by for 

feedback? 

Say, “Here’s a tip to make it 

easier next time. You might 

try___________.” 

Say, “You might what to check 

in with Chris on that.  I’ve seen 

excellent results in how he 

approaches the situation.” 

 


