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INSIGHT 1: ACTIVISM 
DRIVES ACCOUNTABILITY
The panellists welcomed activism to keep 
the wellbeing of women in supply chains 
at the top of the business agenda. Covid-19 
lockdowns have altered the way in which 
we communicate virtually and people have 
taken to social media platforms like Twitter 
to advocate for ethical leadership.  As the 
public response to the pandemic showed, 
there is ever greater scrutiny on businesses 
to act responsibly and respect human rights, 
prompting CEOs to pay more attention to 
their practices and company reputation. 

Thoughtful management and continued 
pressure for change from the public can 
work in a complementary way to influence 
businesses’ progress towards gender equity.  
Sharing some of the key findings from a 
recent report by Impact ROI and Universal 
Access Project, Steve Rochlin remarked that, 
in particular campaigns targeted at the CEO 
and brand itself tended to quickly get the 
attention of business leaders and drive action.

A concerted effort across society is essential. 
Alongside activism, companies are calling for 
regulators, policy-makers, donors, funders, 
experts and technical practitioners to work 
together in creating enabling environments 
and incentivise corporate action. 

“We actually need the strident activists 
back. We actually need very strong 
activism from the NGO community, 
from the investor community, from 
others who are going to come and put 
pressure on us to actually do better.”
Steve Rochlin, CEO, IMPACT ROI
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“Activism, we like to talk about 
bad brands but … there are good 
people within companies that are 
trying to do what’s right. Often 
they’re disempowered, so putting 
a human face on activism is 
something else that we can do’’
Ayesha Barenblat, CEO, Remake

This session, hosted with the 
UN Foundation, looked at 
the promise of responsible 
sourcing to improve the 
lives of millions of women 
workers globally. It also 
explored different ways to 
incentivise business leaders 
towards women’s wellbeing 
in the supply chain.
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INSIGHT 2:  STRONG 
BUSINESS CASES 
INCENTIVISE CEOS
Since business leaders are concerned 
with growth and profits, it’s important to 
demonstrate the ways in which responsible 
sourcing benefits the business. For example, 
Steve Rochlin suggested that to convince 
CEOs and CFOs, it helps to relate paybacks 
to share prices, revenue and control of costs. 
This will get executives’ attention because 
senior  leaders are often very far removed 
from the challenges in the supply chain 
and are focussed on the bottom line. 

There is a fundamental tension where leaders 
need to be convinced to act because of the 
need to demonstrate short-term, immediate 
outputs. However, many of the benefits of 
responsible sourcing are felt indirectly, and in 
the long-term. David Wofford highlighted how 
investing in worker health can improve gender 
equality, workplace communication, worker 
well-being and also productivity.   Mansi Kabra 
added that investing in soft skills, health 
and well-being is essential to not just drive 
empowerment and action but can also bring 
a paradigm shift in the way business is done. 
By changing the way we think about health 
and business, we can have improved supply 
chain management, better communication 
and more women thriving in the workplace. 

INSIGHT 3:  BUILD A 
CULTURE OF EVIDENCE-
BASED DECISION-MAKING
 The lack of clarity on the causal impact can 
be preventing business decision-makers 
from investing more in workers. Fortunately, 
it is possible to use data from experiments in 
medical and social sciences to validate the 
causal impact of investing in women and 
their wellbeing.  Good Business Lab uses 
randomised control trials to establish a link 
between an intervention and its impact. 

As findings do show that wellbeing leads to 
greater productivity in the extended supply 
chain (factory or farm),  it’s important to  
translate that into KPIs that CEOs or CFOs are 
interested in. The panel gave examples on 
how data can support decisions for women’s 
wellbeing and benefits to businesses. For 
example, opportunities to share grievances 
improves emotional wellbeing and 
reduces employee resignations by 19%. 

Another example given was GAP’s life skills 
training program for female garment workers 
for Personal Advancement and Career 
Enhancement (PACE); over two years, the 
program significantly improved productivity, 
returns on investment and social wellbeing 
outcomes. Furthermore, women who took 
part in the program were more likely to invest 
in their own children and family. As is often 
the case, investing in women’s wellbeing 
had a ripple effect with positive benefits 
for families and the wider community. 

“In today’s world, anyone can be 
an agent of change and pledge 
to make research more accessible 
and drive good business actions.” 
Mansi Kabra, Senior Manager, Marketing 
and Transformation, Good Business Lab

“On ESG we need to stop thinking 
of these narrow linear solutions 
and recognize these things are 
interconnected. I want to say 
women’s health and wellbeing 
is a kind of a curb-cut.”  
David Wofford, Senior Director, Private Sector 
Strategy & Engagement, Universal Access 
Project, United Nations Foundation
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