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Watch Us Thrive Call: 
Mini Mastermind Guide 
 
Mini-Mastermind Session (25 minutes) 

1. Right away, assign a timekeeper. 
 

2. Each person gets 2 minutes each to introduce themselves AND bring up the topic, 
question or challenge they’d like to discuss. 2 minutes each: no clarifying questions 
yet, no suggestions, no discussion.  
 
NOTE: the more specific and intentional you can be with question you bring to the 
group, the MORE you will get out of it! 
 

3. After everyone has their two minutes then you mastermind: ask each other clarifying 
questions, make suggestions, etc. Please just be sure everyone gets some love and 
attention. If you like, you can divide up the remaining time amongst each person and 
use a timer again. 

 
4. When we come back into the main session, I’ll ask for the best take-away OR a 

commitment statement around what you will accomplish over the next week. 
 
Questions and topic suggestions: 
 

• I’ve been stuck because of _________ and would like suggestions. 
• What can I offer now to be of service? 
• What am I really afraid of? 
• What do I have control over? 
• I’m looking for referrals. A perfect referral for me is __________ 
• I’m looking for a resource… 
• I’d like to be introduced to… 
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