
Do you find that...

...which is leading to...

If the answer is yes? You can change things by...

...which will lead to...

Software is too big

for your teams?

You get too many

surprises with

technology and

markets?

Improved flow

Topology evolution

Teams being pulled

in many directions

Disengaged teams

Pushing against

Conway's law

Organizational

sensing

Happy teams

Flow of value is

blocked?

Organization design

options are

confusing?

Team Topologies in a nutshell

Painful re-org every

few years

Taking a team-first

approach

Using Conway's law

to define your

architecture

Utilizing the 4

fundamental team

topologies
Defining Team APIs

Organizing business and technology teams for fast flow

A simple guide to the basic principles
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