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More Praise for The Greater Goal

“I believe passionately in the principles of The Greater Goal. We are 
putting them to work for us right now in my organization.”
—Janet A. Tobian, MD, PhD, Senior Medical Director and Global Brand 

Development Leader, Eli Lilly and Company

“My friends Ken and Heather have created a remarkable book that will 
help you put servant leadership to work. Bravo!” 
—Dr. Kent M. Keith, CEO, Greenleaf Center for Servant Leadership

“Health care is a cause that most people join for higher reasons than 
just to make a living. So The Greater Goal, with its fresh and chal-
lenging style, will have particular relevance for the healthcare sector.”
—Dr. Richard Barker, author of 2030: The Future of Medicine

“There is no greater goal than service; Ken and Heather’s latest book 
serves us all. Every aerospace company I know can use it!”
—Dr. Kees Rietsema (USAF Col., Ret.) Chair, Department of Business 

Administration, Embry-Riddle Aeronautical University Worldwide 

“Ken and Heather point the way to connecting life purpose and the 
achievement of greater goals. The authors’ approach can heal the 
brokenness of our leaders and organizations today.”
—Father Bill Brown, Director, St. Joseph’s Retreat House

“My professional life has revolved around conveying a compelling sto-
ry about the greater purpose of organizations. The Greater Goal helps 
you to do just that—and more.”
—Andrea V. Cotter, Senior Vice President and Chief Communications 

Offi cer

“The Greater Goal will give leaders at every level practical advice on 
setting and achieving meaningful goals together.”
—Douglas D, Hawthorne, FACHE, CEO, Texas Health Resources

“Strategic alignment is crucial to large multihospital systems. The fi ve 
practices of Greater Goal achievement help us do just that!”
—Paul N. Patton, Vice President, Human Resources, Yale–New Haven 

Hospital
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“I love what Ken and Heather are saying in The Greater Goal. I intend 
to buy two dozen books and give copies to friends and clients.” 
—Hank Higdon, Founding Partner, HigdonBraddockMatthews LLC

“Aligning everyone’s actions in executing the Greater Goal isn’t as easy 
as it sounds. Here’s the game plan you need to make it happen.”
—Lt. Gen. Robert E. Kelley, USAF, Ret.

“How can my work have meaning? My friends Ken and Heather an-
swer that question by taking you on an adventure in pursuit of mean-
ing and achievement. I highly recommend this engaging book.”
—Gary W. Moon, PhD, Executive Director, Martin Family Institute and 

Dallas Willard Center, Westmont College

“The unprecedented complexity in today’s marketplace requires lead-
ership that is conspicuous in its pursuit of what matters. The authors 
have shared the straightforward path toward achieving competitive 
advantage. Start-ups and multinationals alike will, no doubt, take 
heed of what this book reveals.”
—Deb Lantz, Executive Director, Marketing and Communications, 

Tepper School of Business, Carnegie Mellon University

“The Greater Goal is aimed right at the heart of this generation of lead-
ers. Ken and Heather show us how to do both good and great things!”
—Ginger Graham, Senior Lecturer, Harvard University, and CEO coach

“The Greater Goal touched me deeply. It will guide you to improving 
your business results and the quality of your life. I’ve applied these 
principles to my company and my personal life with tremendous re-
sults in both.”
—Michael Holmes, President, Rx Outreach, Inc.

“The tools in The Greater Goal have changed the way we approach 
our strategy and the way we do our work. I highly recommend it!”
—Newt Crenshaw, Vice President, Oncology Business Unit, Eli Lilly and 

Company

“I am a strong believer in the power of being purposeful. I really ap-
preciated the careful thought and wisdom I found in The Greater 
Goal. It’s an insightful and effective framework for the achievement 
of shared goals.”
—Mark M. Ferrara, Vice President, Talent Management, Eli Lilly and 

Company
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To our parents, thanks for showing us  

how to live and love well

To our children, each with a  

special story yet to tell

To each other, we are dedicated

To our readers and all who seek Greater Goals

Do all the good you can

by all the means you can,

in all the ways you can,

in all the places you can,

at all the times you can,

to all the people you can,

as long as ever you can

—John Wesley
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Foreword by  
Ken Blanchard

I have found that over the years, without a Greater Goal 
to serve, the only thing people have to serve is themselves—
and we have all seen the negative effect of self-serving leader-
ship in every segment of our society. That’s why I’m excited 
about this book.

Wouldn’t you love to come home from work every night 
knowing that you gave your very best for a worthy cause? How 
would it be if you shared in setting the most important goals 
at work, even if you’re not the company president? And what 
would it be like if you knew exactly how your efforts at work 
were part of creating a community capable of outstanding 
performance? My friends Ken Jennings and Heather Hyde 
invite you to imagine your work life this way as they show you 
what it takes to create high performance based on high pur-
pose. Welcome to The Greater Goal: Connecting Purpose and 
Performance, a wonderful expedition into how people, teams, 
and organizations create shared purpose for the greater good 
and achieve outstanding organizational results. It’s a story, a 
road map, and a journey with a very special purpose.
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x Foreword by Ken Blanchard

For over a decade my colleagues and I have been speak-
ing about how organizational high performance is achieved 
by focusing on the “triple bottom line”—being the employer 
of choice, the provider of choice, and the investment of 
choice. Over time, we learned that high-performing organi-
zations have leadership that influences people by unleashing 
their power and potential to impact the greater good. But it’s 
not just about setting and achieving more and more difficult 
goals. Leaders who can create, with others, the organization’s 
shared Greater Goal and show how people can align their 
best efforts to it show the way to high performance.

Ken and Heather have chosen to illustrate the power of 
having a Greater Goal through the story of Alex Beckley, your 
average troubled leader. I love the business fable format, and 
I believe readers do too—especially when they get a new 
insight into a simple, time-tested truth. Books like the one you 
are holding can cut straight to the heart of how you think and 
feel about life at work by tapping into your own truth—your 
experiences, memories, perceptions—while at the same time 
offering new ways of seeing. Stories like this allow readers to 
suspend their skepticism and consider the power of personal 
narrative. Those of us who have been around the block a time 
or two know that our narratives become so deeply rooted that 
they can run our lives—even determine our destiny.

In The Greater Goal, Ken and Heather invite you to listen 
to one leader’s story and to look at your own. The facts and 
figures of your accomplishments are not the whole picture. 
Wherever we contribute in our organizations and communi-
ties, each of us leaves behind a legacy—a story of what’s pos-
sible. This book encourages you to form your legacy around 
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Foreword by Ken Blanchard xi

a Greater Goal and connect your high purpose with high 
performance.

Imagine that life’s most stubborn obstacles—the reasons 
why you fall short of your potential for greater good—can be 
left behind with the next decision you make. You don’t need to 
have a life-threatening wake-up call (like the hero of this tale) 
to give yourself a second chance. Transformational change can 
also take place in the small, everyday choices we make.

Seeking the greater good, and seeking it together, is truly a 
worthy Greater Goal.

 
Ken Blanchard
January 2012
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3. The Greater Goal

Quinn wrote words next to the star and pushed the 
place  mat toward Alex.

“The Greater Goal? Mine or the company’s?” Alex asked.
“Both actually,” Quinn responded.
“If you’re talking about the Beckley mission and vision 

statements, we have those: I read them. They are pretty good.”
“This is deeper, Alex. The Greater Goal describes the very 

best you aspire to for customers, employees, and frankly, the 

Commit to the Greater Goal
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22 The Greater Goal

world. But it’s more than a description. It should effectively 
call each person and team to give their absolute best. It pro-
vides the strategic frame for determining what business you 
should be in to add the most value. It’s not just naming the 
mission and vision; it’s the process of committing to them and 
acting together on them that makes the difference.”

“I need a little more help with that,” Alex said. “How is that 
different from our mission and vision?”

“Let me be clearer with some examples, if you would allow 
me. I have a client that is a world-class healthcare organization 
by today’s standard. Its mission and vision are centered around 
‘delivering the best possible care’ to every person who comes 
its way. When the leaders began to ask new questions about 
their true Greater Goal, it changed the entire organization—
for the better.”

Alex sat up a little straighter. “I would write this down if I 
could write,” he said, looking at the hand cast.

“No worries,” Quinn said with a smile. “I think I might 
just take you to see this organization for yourself. Wrestling 
with their Greater Goal was a watershed chapter for these 
leaders.” With that, Quinn pulled a fresh three-by-five card 
and a beautiful fountain pen from his jacket pocket. “In the 
example I’m thinking of, the mission to provide healthcare 
services was important but was still not enough. The organi-
zation could do more. The leaders believed a Greater Goal 
would include keeping people healthy, promoting wellness, 
and preventing people from coming in for repair medicine in 
the first place.”

Alex broke in, “ . . . and they could make money at that?”
“You bet,” Quinn said. “Their Greater Goal first led them to 

consider this larger aspiration and then led them to reconsider 
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The Greater Goal 23

their existing business model and put in place a new model 
that served customers in a new way. They figured out how to 
make money offering total health care—preventative as well 
as repair medicine. They are reinventing themselves led by 
their Greater Goal. And just in time too. They are actually 
bending the cost of health care in the right direction by help-
ing many people stay healthier.”

Quinn sketched notes on the card for Alex. It said:

Alex probed further. “How about some other examples?”
“Sure,” said Quinn. “I know of a financial services firm that 

expanded on its mission of asset management. The firm crafted 
a Greater Goal to help families and foundations steward their 
wealth in highly effective ways based on personal values and 
goals. This led the firm to become more expert in spotting 
investments consistent with those clients’ values. It managed 
risk with better statistical, financial, human, and ethical ap -
proaches. It even offered low-cost financial services to key 
nonprofits supported by its clients.”

•   The Greater Goal goes beyond mission and vision to 
create a new identity—a greater strategic frame—
allowing for new value propositions, new services,  
new customers, and a new business model of  
proactive health care.

•   This strategic approach reframes the entire  
workplace, energizes employees, and serves as an  
innovative example of health care that works  
for all.
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24 The Greater Goal

“It sounds like a formula to go out of business,” Alex 
remarked.

“Far from it. This firm has become one of the most success-
ful in its industry. Another example is a military organization 
that is putting resources into building schools and bridges. Its 
people are making friends in pursuit of the Greater Goal of 
peace.

“In another case, a biopharmaceutical organization went 
be  yond focusing on its molecule pipeline to include the per-
spectives of the patient, payer, and provider all in an inte-
grated approach to total disease management.

“And another favorite of mine is a city roads and traffic de -
partment that went from potholes to purpose. It adopted a 
Greater Goal of connecting families and businesses with roads 
that work. That led the department to enlist the public in spot-
ting potholes when they were small and easily repairable—
before they became a bigger problem. It discovered better 
repair materials and even enlisted local university brainpower 
to predict pavement breakdowns and simulate the best main-
tenance schedules and best alternative traffic flows around 
repairs. I have examples from almost every industry and sector.”

“Give me one more,” Alex said, smiling.
“Okay,” Quinn responded, pointing just above Alex’s head 

and then slowly bringing his finger down to point directly at 
Alex. “I see a medical products company headquartered right 
here in the city reaching for a new Greater Goal. This leads to 
higher value created for existing and new customers and by a 
senior team committed to a cause and to each other.” Quinn 
said, “You will be able to fill in the details of this one for your-
self, Alex, if you choose.”
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The Greater Goal 25

Alex returned the smile. “Thanks for the examples and the 
challenge. I can see a bit better now. Give me that definition 
of the Greater Goal again.”

“Okay, Alex. A Greater Goal has three specific dimensions. 
First, the goal is great in the sense that it aims for a greater 
good—hugely positive outcomes for many. Second, it is great 
be    cause it requires the combined and aligned best efforts of 
everyone in the whole company. And third, it calls each of us 
in  dividually to greatness, to give our very best and to become 
part of something great ourselves.

“The Greater Goal represents the ‘North Star’ by which an 
in  dividual or organization can navigate through changes and 
challenges.”

“That sounds like what I need myself—what we need,” 
Alex acknowledged.

Quinn smiled in agreement. “Alex, will you take a home-
work assignment?”

•  Greater Good

•   Aligned Efforts

•   Individual Greatness
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26 The Greater Goal

Alex indicated his busted right hand. “As long as it doesn’t 
involve writing.”

Quinn chuckled. “Mostly thinking. I want you to reflect on 
your heart’s desire. What do you want your life to count for?”

Even as he heard it, Alex realized he’d never really thought 
about this question. “What do I want my life to count for?”

“Exactly.” Quinn glanced out the door. “We will start with 
you and then get to what this looks like for your work and for 
the company. A writer I respect, Joel Kurtzman, said in his 
book Common Purpose, ‘When leaders pursue higher goals, 
the results have been almost magical.’ I know the nurse is go -
ing to come in and chase me out of here soon. So when we 
get together next time, let’s talk about both your own and your 
company’s Greater Goals.

“Here is the test, Alex. Greater Goals will be other focused. 
Your Greater Goals will not be about you but will define you.”

Almost on cue, a nurse dressed in bright flowered scrubs 
came in. “Time to leave,” she said evenly, as if she saw distin-
guished-looking gentlemen sitting on the floor every day.

“I was just on my way out.” Quinn rolled up off the floor 
but bent down once more to address Alex. “Get better, Alex. 
Many people are waiting to help you.”

Alex closed his eyes, already beginning to work on his 
assignment. It was a big question. As the drug pulled him into 
sleep he dreamed of what life could be.

Out in the hallway, Quinn called Kevin.
Seeing the caller ID, Kevin answered eagerly, “How was 

he?”
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The Greater Goal 27

“We are a go.” There was a pause on the other end of the 
line.

“Do you think he realizes that this is a test?”
“Possibly,” Quinn said. “But he sincerely wants to change, 

Kevin.”

Alex woke up the next morning thinking about purpose. An 
employee was cleaning the room—“an environmental services 
associate,” according to the nametag. Michael had impressed 
Alex every day of his stay. Here was an opportunity to learn.

“Michael, you really like what you do,” Alex observed.
“I love it,” Michael said.
“Some could say that what you do every day . . . ”
Michael finished the awkward sentence for him: “Makes 

me the low man on the totem pole?”
Alex smiled sheepishly.
“Nope,” Michael said. “I like people and I like my team. 

Our team helps people like you. What we do is important; 
we keep patients safe from infection and make this place look 
good. Actually we are all caregivers here, including me.”

“Did somebody named Quinn tell you to say that?” Alex 
asked jokingly.

“Who?”
“Just kidding. Thank you!”
That night Quinn called Alex’s room to confirm Alex’s com-

mitment to working together, in case it was “the pain meds 
talking” when they last spoke.

“No, not the meds talking,” Alex confirmed. “I want to hear 
more about this ‘Star Model.’ I’m up for working with you, 
Quinn.”
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“Good. Then how would you feel about my speaking with 
your team? I’d like to get their input on what is working and 
what is not.”

“I’m afraid of what you will hear, Quinn.”
“Fear not, Alex! Let’s get it all out in the open.”

Within two weeks, Alex was home again—but he had to 
use a wheelchair and sleep in the first-floor den. For the time 
being, he couldn’t climb the stairs to the second floor, which 
he shared with Rachel and his mom. His company set up a 
special hospital bed in the den. His mom added her home-
made quilts. That first night home he drifted off to sleep with 
plenty of medication on board. In semisleep he became aware 
that Rachel was sitting quietly in the room, just watching him. 
He wanted to speak to her, but he somehow couldn’t.

The next morning he had another chance. Rachel was mak-
ing a sandwich for herself in the kitchen. Alex wheeled in. 
“Rachel, I’m on a roll and I want to talk about me and you.”

“Bad pun, Dad. I’m going to be late. Can we talk later?” 
But her attitude said I don’t want to talk at all. “Sorry, I gotta 
go. I’m late.”

Alex winced. I’ve used those same words a thousand times. 
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