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The Essential Briefing Form

What do you want at the end of the project”?

Why do you need this?

How will you know you have what you want?

How will it look / feel / sound when the organisation has this?

\What other assistance will the organisation have to reach this goal?

What's stopped you / the organisation doing this until now"?

What are the Logistical requirements?

date / by date: location of people involved:
maximum # days: project driver: time / cost / quality
# people involved: special requirements:

TH E Es s [ N“A |. B R | EH N G Fl] RM ©Cindy Tonkin 2017 consultantsconsultant.com.au




What next: Coaching with Gindy Tonkin

My Consultants’ Guide Series has been the start up guide for more than 7918
consultants so far. You can buy all eleven guides (and more) at cindytonkin.com/books

| also coach a select band of independent consultants to set up and run their
consultancies prosperously and painlessly.

You invest $5390 for a quarter, and you get to ask me any question, any time for 3
months. See consultantsconsultant.com.au/mazel-gold

| don’t just let anyone in though: to discover if you qualify to work with me in that
program, let’s start a conversation about it: cindytonkin.com/chat

Cindy Tonkin +61 412 135 426

[: l] N SU |.T | NG STR[ N GTHS NAV | G A“] R ©Cindy Tonkin 2015 consultantsconsultant.com.au




