ARE YOUR BUSINESS
LEADERS AND
MANAGERS GROWING
FASTER THAN YOUR
BUSINESS OR IS THE

OPPOSITE TRUE?

There isan axiom

... that a business

cannot out grow
Its leaders.

=

LEADERS
PROGRAM

To ensure your business continues to grow,
your leadership team needs to grow their
ability to manage their commitments,
empower their people, deal with constant
change and remain agile.

Yet many businesses struggle to find

the right professional development and
leadership training for their management
teams.

If your aiming to improve your organisations’
leadership effectiveness, then now is the
time to create a new generation of capable
leaders ... Future Leaders

The Future Leaders program is a unique set
of tools to drive the leadership development
process and ensure that it soon becomes a
blueprint for ‘business as usual’ and achieve
the best results:

Your team will learn to lead people, teams
and organisations by

v Making the transition from “mate” to
mManager

v Role modelling behaviour

v Knowing the difference between
managing, coaching and leading

¢ Understanding the 5 levels of leadership

Skills to come with
+ Resistance to change
v Difficult people | ¥

v Conflict p—
v Underperforrﬁa?c




Be effective at

v Goal setting v Achieving results
v Delegating v Motivating and
v Civing feedback empowering others

The Benefits of this customised leadership training include

® Content specifically designed for your business and
industry that will resonate with your managers
regardless of seniority or leadership experience

® Address real skills gaps fast

® Training is based on the needs of the managers
in the room ... not content stuffing

® Our practical and hands on approach
mMmeans your managers learn by
doing and applying skills immediately
in the workplace

® \WVith proven leadership methodologies
our training is easy to implement across
your entire organisation

® \With implementation being rolled out across
department heads the waterfall effect of change
is fast

® Participants walk away with a clear and concise
‘One Page Plan’ for their own leadership development
and the skills to create plans for their team members

® Participants will have access to a library of leadership tools to
help managers develop others in the business

® \We can assist in turning your leadership development plans into
reality by providing ongoing online and face to face support if required

HERE ARE JUST SOME OF THE TOPIC COVERED:

Leadership Gap Analysis A Code Of Conduct
Leadership Challenges Team Empowerment Policy
The Leader Mindset The Delegation Driver

The Goal Setting Formula The Coaching Matrix

The Priority Matrix The Accountability Model
Communication & Planning Pyramid Powerful Coaching Meetings
The Daily Huddle Rules And more . ..

BUSINESS BY DESIGN

For More Info Contact 02 6658 0775
www.bizbydesign.com.au




